
What’s Your Competitive Edge?
Most businesses are born from something you are passionate about. You enjoy your business and the products or 
service you provide, but is your passion enough to give your business the edge it needs to grow? There are a lot of factors 
that make up a successful business, one of the most important ones is knowing the market and how your business stands out 
from the rest. Market research and competitive analysis can provide the data you need to make important determinations about 
the future of your business.  

Understanding consumer behavior and economic trends will 
give you better guidance for your long-term business plan. To 
get a better understanding of the market, you will want to think 
about a number of factors including:

The information contained herein is offered as insurance Industry insight and provided as an overview of current market risks and available coverages and is intended for discussion purposes only. This publication is 
not intended to offer legal advice or client specific risk management advice. Any description of insurance coverages is not meant to interpret specific coverages that your company may already have in place or that 
may be generally available. General insurance descriptions contained herein do not include complete Insurance policy definitions, terms and/or conditions, and should not be relied on for coverage interpretation. 
Actual insurance policies must always be consulted for full coverage details and analysis. Gallagher publications may contain links to non-Gallagher websites that are created and controlled by other organizations. 
We claim no responsibility for the content of any linked website, or any link contained therein. The inclusion of any link does not imply endorsement by Gallagher, as we have no responsibility for information 
referenced in material owned and controlled by other parties. Gallagher strongly encourages you to review any separate terms of use and privacy policies governing use of these third party websites and resources. 
Insurance brokerage and related services provided by Arthur J. Gallagher Risk Management Services, LLC. (License Nos. 100292093 and/or 0D69293). 
 
© 2023 Arthur J. Gallagher & Co. | 1116952742

• Demand

• Market size

• Economic indicators

• Location

• Market saturation

• Pricing

Finding an advantage in the market is just as important.  
A competitive analysis is another important element to 
determining your edge in the market. Here are some key  
points of consideration: 

• Market share

• Strengths and weaknesses

• Your window of opportunity 
to enter the market

• The importance of your target 
market to your competitors

• Any barriers that may 
hinder you as you enter 
the market

• Indirect or secondary 
competitors who may 
impact your success

Putting in the time to do market research and a competitive 
analysis can help take your business to the next level. 

You can find more information regarding market research and 
competitive analysis at SBA.gov. If you have specific questions 
about your insurance needs, or want to know more about how 
Gallagher can help you, contact a Gallagher representative.

https://www.sba.gov/business-guide/plan-your-business/market-research-competitive-analysis
https://www.gallaghersmallbusiness.com/contact-us/

